CFO Services

Assist clients in making the finance function more effective by streamlining financial processes, reducing the
cost of finance, improving cash flow and increasing the relevance and timeliness of financial and management
information. Service offerings include: Finance Operations Improvement, Integrated Performance Management,
Finance Transformation, Revenue Cycle Improvement, and Finance Shared Services.

Our CFO Services deliver a wide range of Industry Experience:

support to the CFO and the finance function:

- Financial Close & Consolidation/Financial Reporting - High-Tech

- Planning & Forecasting - Government Contracting

- Shared Services - Medical Practices

- Activity Based Costing/Activity Based Management - Associations

- Business Performance Measurement - Trusts

- Sarbanes-Oxley Compliance - Media

- Finance Function Best Practices & Benchmarking - Financial Institutions & Services
- Marketing

The Consulting Services Group of Gaffey & Associates provides strategic, operational, financial and technology
related advisory services to many companies and industries. We are not only highly qualified accountants, but also
business performance consultants with a wide variety of backgrounds and experiences. We approach complex
business challenges in a straightforward manner with creativity and integrity. Our consultants work hand-in-hand
with clients to improve business performance, drive shareholder value, and create competitive advantage.

The Consulting Services Group offers a broad scope of services to help clients address the full range of top
management issues. Among these services are customer strategy, merger and acquisition strategy, internal
controls and compliance, TrustServices, financial and performance management, IT strategy and more.
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Founded in 1989 G&A has grown and diversified from a firm offering accounting, tax and auditing services to
a multi-dimensional firm offering non-traditional CPA services in areas of business advisory, financial services,
technology and information security, and regulatory compliance.

Gaffey & Associates professionals have worked with and for public and private companies, public institutions,
trusts, not-for-profit organizations, and individuals. A sample of the services provided include traditional accounting
services like audit and tax, as well as, specialized services like governance and compliance initiatives, client
education and training, management and board consulting, and work plan development. Further, we bring a breadth
and depth of experience to your engagement, as a consequence of our work for government contractors, high
tech, financial institutions, real estate and not-for-profit / tax exempt organizations.
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Certified Public Accountants
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